Al Personal CFO
v4d — the flow

Who goes where in the instrument panel: five tabs, 34 screens, and every arrow
between them.

Companion to AI Personal CFO v4.pdf, which says what each screen shows. This one says how anybody reaches
it.

Beside: docs/screens/USER_FLOW.pdf — the same map of the app as it ships today.

61 arrows: 41 drawn in a v4 mockup, 20 proposed here to make the design reachable.

No application code was changed to produce this.



How to read this

v4's mockups draw each screen's chrome — the tab it belongs to, its back arrow, the actions in its top
bar. What they do not draw is a graph. A design with 34 screens and no stated way through them
cannot be built or argued with, so this document states it.

Every arrow carries its source. An arrow marked drawn is visible in a mockup: a row, a segment, a
button, an icon in the top bar. An arrow marked proposed is proposed here, because the screen exists
in v4 and nothing in v4 reaches it. The proposed ones are not filler — they are the design's unfinished
edges, and they are listed again at the end with what each would take to settle.

« A tab is one of five places the bottom bar can put you. Each keeps its own stack, so leaving Money
for Plan and coming back lands on the account you were reading.

« A segment is a section inside a tab — Plan has five. Switching segment is not navigation and does
not stack.

+ A sheet covers the screen instead of replacing it. v4 has two: the quick-action sheet, and capture
itself.

e The bottom bar is not in the table. Where it is drawn, every tab is one tap from every other —
forty more arrows that would say nothing. It is drawn on nine of the 34 screens: the five roots, plus
Transactions, Goals, Analysis and the assistant. On the other twenty-five, Back is the only way out,
which is the next row of the gaps.

* A row is usually the route. This is v4's one navigational rule: the thing that states a figure is what
opens the screen behind it. There is no menu of destinations anywhere in the design.

The shell

Tab Opens on The question it answers What is inside it

Home Home What needs me today? Watchlist

Money Accounts What do I have, and where did it go? Account, Account editor,
Transactions, Categories,
Holdings, Performance, Allocation,
Opportunity, Vehicles

Plan Budgets What am I doing about it? Goals, Goal detail, Emergency
fund, Order of operations,
Simulators, Purchase advisor

Reports Reports Show me the record. Analysis

You Settings What may it do, and what does it know? Consents, Erase everything, Help

Three screens belong to no tab. Search and Alerts hang off the top bar; the quick-action sheet hangs off
the + button. App lock and onboarding sit before the shell exists, and the assistant belongs to no tab and no
bar — see the gaps.

The top bar is not the same on every tab. Home draws all three icons; Money and Reports draw search
only; Plan and You draw none. Either search is reachable from everywhere or it is not, and four of the five
tabs currently say it is not.




The map

GETTING IN

Open the app e

only if a PIN is set

THE TOP BAR — ON EVERY TAB

© Search

App lock e

® Alerts

Onboarding

—

first run only — three questions

& You

Home

reaches every tab

THE FIVE TABS — AND WHAT IS INSIDE EACH

Home
Home

Watchlist

Money
Accounts
Account

L Account editor
Transactions

L, Categories
Holdings
Performance

L Allocation

L Opportunity

Vehicles

the notification inbox

the settings tab

Plan
Budgets
Goals

L Goal detail
Emergency fund
Order of operations
Simulators

Purchase advisor

Home

THE + BUTTON — FROM ANY SCREEN

The + button
never drawn in a v4 mockup — proposed here

Money Plan

tap - Add transaction Add transaction

Receipt review

THE FOUR SURFACES THAT REACH ACROSS TABS

Home
the watchlist, which the user arranges
- Watchlist
- Account
- Budgets
- Emergency fund
- Holdings

long press - the sheet \
Bank-alert drafts
Purchase advisor
Goals
Vehicles
Search Alerts

one box over everything on the phone
- Transactions
- Budgets - Account
- Help
- Categories

- Assistant

Reports You
Reports Settings
Analysis Consents
Erase everything
Help
Reports You

every interruption, with its action
- Bank-alert drafts

Quick actions

six actions, none of which moves money

- Add transaction
- Receipt review
- Bank-alert drafts
- Purchase advisor
- Goals

- Vehicles

Drawn from the 61-row table that follows. A dashed box is a screen no mockup draws a way into.



Every arrow

41 drawn - 20 proposed - 61 in total

Getting in, and the top bar

From

Open the app
App lock
App lock
Onboarding

Onboarding

Home
Accounts

Reports

Inside the tabs

From
Budgets
Settings
Home

Home

Home

Home

Home

Home

Home
Accounts
Accounts
Accounts
Accounts
Accounts
Accounts
Account
Account
Transactions
Performance
Performance
Performance

Plan

What the user taps

the icon, the widget, or a notification
the PIN on the keypad

the PIN on the keypad

Start, then the three questions

Sample data — the same dashboard on an invented
household

@ in the top bar
@ in the top bar

Q@ in the top bar

What the user taps

@ — this tab's bar has no search
@ — this tab's bar has no search
N in the top bar

£ in the top bar

Edit, above the watchlist

the card row in the watchlist
the budget row in the watchlist
the emergency-fund row

the holding row

a bank, card, loan or asset row
an investment account row

: — Transactions

: - Add account

the Investments chip, then the total
a vehicle under the Assets chip
Edit

a row under This cycle

== - Categories

a holding row

the asset-class split

a holding you do not own yet

the Goals segment

To

App lock
Onboarding
Home
Home

Home

Search
Search

Search

To
Search
Search
Alerts
Settings
Watchlist
Account

Budgets

Emergency fund

Holdings
Account
Holdings
Transactions
Account editor
Performance
Vehicles
Account editor
Transactions
Categories
Holdings
Allocation
Opportunity

Goals

Source
drawn
drawn
drawn
drawn

drawn

drawn
drawn

drawn

Source
proposed
proposed
drawn
drawn
drawn
drawn
drawn
drawn
drawn
drawn
drawn
proposed
proposed
proposed
proposed
drawn
proposed
proposed
proposed
proposed
proposed

drawn



Plan

Plan

Plan
Plan

Goals

Order of
operations

Order of
operations

Order of
operations

Reports
Settings
Settings
Settings

Settings

the Emergency segment

the Order segment

the Simulators segment
a sixth segment, Afford
a goal row

the High-interest debt step

the Finish the emergency fund step

the tax shelters, goals, taxable step

the need / want / invest row
Alerts

What this app may use
Erase everything

How this works

The + button, the sheet, and the inbox

From

Alerts

Alerts

Alerts

The + button
The + button
Add transaction
Quick actions
Quick actions
Quick actions
Quick actions
Quick actions
Quick actions

Bank-alert drafts

What the user taps
Settings

review, on the bank-alerts row
pay, on the card row
atap

a long press

Scan

Add an expense
Scan a receipt
Confirm bank alerts
Can I afford...?

Add a goal

Log a reading

Settings

Search, which reaches across every tab

From

Search
Search
Search

Search

What the user taps
a transaction result
a category result

a help result

a merchant-rule result

Emergency fund

Order of
operations

Simulators
Purchase advisor
Goal detail

Accounts

Emergency fund

Goals

Analysis

Alerts

Consents

Erase everything

Help

To

Settings
Bank-alert drafts
Account

Add transaction
Quick actions
Receipt review
Add transaction
Receipt review
Bank-alert drafts
Purchase advisor
Goals

Vehicles

Consents

To
Transactions
Budgets
Help

Categories

drawn

drawn

drawn
proposed
drawn

proposed

proposed

proposed

drawn
drawn
drawn
drawn

proposed

Source
drawn
drawn
drawn
proposed
drawn
drawn
drawn
drawn
drawn
drawn
drawn
drawn

proposed

Source
drawn
drawn
drawn

proposed



Search Ask this instead Assistant proposed



The Home tab

opens on Home - 2 screens

9:41 all local

Home

SAFE TO SPEND - OCTOBER

X18,420.00

updated 09:12

LI

1,180 a day to 31 Oct - after rent, EMIs and your

%15,000 floor - why

NET WORTH THIS

X12,48,300

+341,250 - 30d

im 6M 1y ALL

Tt 2025 Apr

WATCHING

ICICI card
due Fri - 31% used

Dining out
budget 39,000 - lands 9,800

Emergency fund

2.5 of 4 months
Index SIP
XIRR 15.7% - priced 11 Oct
Home Money Plan
« Watching Done
(A16) oue | Budgets | Goals | Hoidings

PINNED TO HOME DRAG TO REORDER

-218,420

iability - alerts 3 days before due Fr

=1CICI card

24,140
of 29,000

= Emergency fund 25mo
goal - no alerts of

= Index SIP 8,12,400
olding - prices when fetchec +15.7%

NOT PINNED

MONTH

61,427

—8.4% vs your median

Oct 2026

EDIT

—X18,420
pay in full

46%

over pace

\ <

%1,00,000
of %1,60,000

%8,12,400
+%53,160

U\

Reports You

Watchlist

Screen

Home

You get there by

App lock — the PIN on the keypad drawn

Onboarding — Start, then the three questions drawn
Onboarding — Sample data — the same dashboard on an
invented household drawn

What it answers: what needs me today? Safe-to-spend with its day
rate, net worth with its 30-day change, a chart with ranges, and then
the watchlist — the one list in v4 the user arranges rather than an
engine. Every watchlist row is a route: the card opens the card, the
budget opens Budgets, the fund opens its holdings. That is the whole
navigational idea of this tab. There is no menu on it, because a row
that states a figure is a better link than a word that names a screen.

Back leaves the app; Home is the root of its own stack. Switching tabs
keeps each tab's depth, so returning to Money lands on the account
you were reading.

It leads to

@ in the top bar — Search

N in the top bar — Alerts

& in the top bar — Settings
Edit, above the watchlist —
Watchlist

the card row in the watchlist —
Account

the budget row in the watchlist —
Budgets

the emergency-fund row —
Emergency fund

the holding row — Holdings



Watchlist Home — Edit, above the watchlist drawn nowhere new — Back is the only
way out



The Money tab

opens on Accounts - 10 screens

9:41 all Local - updated 09:12 What it answers: what do I have, and where did it go? It opens on net

Money

NET WORTH

X12,48,300

+341,250 - 30d - own X14,02,100, owe 31,53,800

Bank Cards Loans

YOU OWN

HDFC savings
bank - reachable today

Zerodha

investment - 2 holdings

Sovereign gold
gold - 24 g - 25% of portfolio

Cash

wallet

YOU OWE

ICICI card

cycle ends 18 Oct - 31% used - due Fri

SBI home loan
EMI 339,043 on the 5th

Home Money Plan

« ICICI card

OUTSTANDING

—X18,420.00

Statement cut 18 Sep - due Fri 17 Oct - minimum
2920

LMIT USED INTEREST IF MINIMUM
31% 497

— first month, at 36% a
THIS CYCLE 34 TRANSACTIONS

Third Wave Coffee

—x320
13 0ct-Dining out
Swiggy -%1,250
12 0ct - Dining out - from an alert
indian Oil 100
90ct- e

Account

« Investments °

CURRENT VALUE

%9,41,160.00

+753,160.00 - XIRR 15.7% a year - invested
28,88,000

HOLDING VALUE - RETURN

Parag Parikn Flexi Cap __,  %9.41,160

120 units - avg 37,400 +15.7% a year

Sovereign Gold Bond 2031 Not valued
249 no price recorded add a price

XIRR is money-weighted — it accounts for when you put
money in, which a simple percentage does not. Prices
were fetched on 11 Oct; nothing is fetched without your
consent. Not SEBI-registered advice.

Performance

! worth split into you own and you owe, with chips that narrow the list —

Bank, Cards, Loans, Investments, Assets. A row is the route: a card or
loan opens the account screen, an investment account opens its
holdings. This is the tab with the most screens and, as the gaps section
says, the most routes v4 never drew.

Investments As

14,02,100

32,41.500 Back walks out the way you came in: holdings — accounts, editor —

-+4521
account.
%9,41,160

+15.7% a year

%2,10,200
no price
X38,000
%1,53,800
—X18,420
pay in full
—%1,35,380
227 left
Reports You
« SBI home loan Delete « Transactions 9= « Categories +Add « Zerodha Add
EMI, FROM THE TERMS BELOW ouT - ocToBER IN - ocToBER Need || Want | Invest | Liabilty  Unu VALE AN
%39,043.00 361,427 395,000 %9,41,160 +%53,160
! 23 entries 1entry THIS MONTH - NATURE 2 holdings. +6.0% - XIRR 15.7%
240 months - first payment 31,875 interest, 7,168
principal Food 221,440 HOLDING VALL GAIL
Expenses | Income | Transfers | From alert b categories e orome e e
Asset card ooy 1300t . Parag Parikh Flexi Cap 0,412,160
Groceries 212,840 120 units - invested 8,88,000 - priced 11 L
Name SBI home loan Big Bazaar 2,450.00 14z transactions need ot
Groceries - HDFC savings. .
State Bk ofndi Dhngout w00 Sovereign Gold Bond 2031\ e yet
budget 19,0 wan g noprice recorded - add one to
Third Wave Coffee _2320.00 include it N
prncipal 245,00,000 Dining out - card - from an alert o 15,000
20ct +392,550 12 transactions invest Lots PARAG PARIKH
Rate a year 8.50%
Acme Payroll +295,000.00 Home loan EMI 239,043 Bought 40 units 2.84,000
Months 240 Salary - HDFC savings. dated claim, monthly liability 12 Jun 2026 - 27,100
To Zerodha Nature decides whether a rupee counts as spending or Bought 80 units
First EMI 5 Nov 2026 25,000.00 " Lo udl
Transfer - moves no day total as building something — it is what makes the 24 Feb 2026 - ¥7,550 6,04,000
Need/Want/invest spiit on Reports possible. Renaming
Lender'sown  Opti banks round 10cT -t18,420 keeps the history. Figures come from what you recorded and the prices you
M d tly fetched. Not SEBl-registered investment advice.
ICICI card payment —%18,420.00

This becomes a dated claim in the 90-day view and a Transfer - cleared the bill
step in Where the spare goes, ranked by its 8.50%

_ Close account e

Account editor Transactions Categories Holdings

5:1 S local - updated 09:12 ) 1 day old - market dat o1 p 9:12
« Allocation Caps < Nifty BeES Watch « Swift +1og
InvesTED ToDAY ScoRES NEXT SERVICE LKLy cosT
%10,00,000 72 of 85 possible About 31 Oct %4,000-7,000
at ~50,000 km from your own bills
Based on 3 of 5 holdings - two have no price yet you cannat actyet. - one capacity check fails
oue WHEN - ESTIMATE
SiGNAL Scoren
ASSET CLASS SHARE - VALUE Drawdown 15 Pollution certificate 75 days overdue
was due 29 Jul
13% below its high of20
Equity 75.0% i
one fund - cap 80% 7,50,000 Service 25,200
Momentum 20 at ~50,000 km - 1,100 km a month 310ct
below its 200-day average of20
Gold 25.0%
SGB - cap 10% - over %2,50,000 Valuati Insurance renewal 18,000
ahaton not scored last year 117,400 14)an
o PE data toda
Gold is a quarter of your portfolio, against the 10% v
this app flags. Not a sellsignal — the cap i the app's Joun tooe s
opinion and you can change it BEFORE THIS APPLIES T0 YOU sTaTe
RULE-GOLD-CAP v1.0 - AT-INV 1.1 - 13 Oct 09:12 46,800 km
asses +1,150 km
Idle cash beyond your buffer P 2 oct 2026
Change the cap Mute
fr:e'r?ency runway fails Service 5,400 b
ofd months 12 Apr 2026 - 40,100 km
90-day forecast — Nothing has been booked or paid. ALVEH 1.0 - VEH
no crunch day KB.service.

In 44 past cases like this, 64% were higher 90 days later
— history with its sample size, not a promise. Nothing
here is a recommendation to buy.

Allocation Opportunity Vehicles



Screen

Accounts

Account

Account editor

Transactions

Categories

Holdings

Performance

Allocation

Opportunity

Vehicles

You get there by

Order of operations — the High-interest debt

step proposed

Home — the card row in the watchlist drawn
Accounts — a bank, card, loan or asset row
drawn

Alerts — pay, on the card row drawn

Accounts — ! — Add account proposed
Account — Edit drawn

Accounts — : - Transactions proposed
Account — a row under This cycle proposed
Search — a transaction result drawn

Transactions — == — Categories proposed
Search — a merchant-rule result proposed

Home — the holding row drawn
Accounts — an investment account row drawn
Performance — a holding row proposed

Accounts — the Investments chip, then the total

proposed

Performance — the asset-class split proposed

Performance — a holding you do not own yet
proposed

Accounts — a vehicle under the Assets chip
proposed
Quick actions — Log a reading drawn

It leads to

@ in the top bar - Search
a bank, card, loan or asset row — Account
an investment account row — Holdings

: — Transactions — Transactions

: — Add account - Account editor
the Investments chip, then the total —
Performance

a vehicle under the Assets chip — Vehicles

Edit —» Account editor
a row under This cycle — Transactions

nowhere new — Back is the only way out

z= - Categories — Categories

nowhere new — Back is the only way out

nowhere new — Back is the only way out

a holding row — Holdings

the asset-class split — Allocation
a holding you do not own yet —
Opportunity

nowhere new — Back is the only way out

nowhere new — Back is the only way out

nowhere new — Back is the only way out



The Plan tab

opens on Budgets - 7 screens

9:41 all local - updated 09:12
Plan October
Goals Emergency Order Simulatq

PLANNED THIS MONTH

342,000.00

18,640 left - lands at 43,100
ENVELOPE

Dining out
%4,140 of 39,000 - over pace
N

Groceries
26,420 of 12,000 - on pace
O

Transport
%2,980 of 36,000 - on pace
———

Shopping
no budget - median %5,000, festival
36,900

never leaves the tab.

SPENT - LANDS AT

46% Back from a goal returns to the goals segment, not to the first one.

39,800

53%
311,200

49%
26,100

plan %6,900

You are told at 80% and at 100%, once each. The bar's
mark is where even spending would be today.

Home Money Plan

« Goals + Add

SPARE A MONTH

%30,000.00

Your goals want ¥37,500 - the split below is what
each gets

GoaL SAVED - GETS
Kerala trip
00,000 of ¥5,00,000 - by Apr 2028 20%

months 215,000/mo
New laptop
225,000 of 32,00,000 - by Jun 2027 - on 13%
track 5,000/mo
Emergency fund 62%

%1,00,000 of 160,000 - paid first

210,000/mo

Order decides who absorbs the shortfall — drag to
change it, and every date above moves before you
commit.

Pian ®

Goals

« Headphones History

230,000 - ON A CARD, THIS MONTH

Leaves X70,000

astretch - below your ¥1,60,000 emergency target,
and the trip arrives 60 days later

SEVEN CHECKS READING

Money available
%1,00,000 now — 170,000 after

fine

EMIs and rent
30% of income after this

Emergency cover
worth knowing
25 1.8 months
Goals
worth knowing
Kerala trip arrives 60 days later
Debt, cash flow, upcoming claims
no conflict in 90 days

fine

AL-PA 1.2 - RULE-PA-STRETCH v1.6 - ran just now

After
payday Buying anyway

Purchase advisor

Reports You
« Kerala trip Edit
savep

%1,50,000.00

of ¥5,00,000 by 30 Apr 2028 - needs ¥20,000 a
month, gets 315,000

-
@ linked ¥50,000  your own note ¥1,00,000
WAYS TO CLOSE THE GAP EFFECT

Put 320,000 a month in

takes 5,000 from the laptop on time]
Move the date to Nov 2028 -
keeps every other plan as it is me
Aim at 34,25,000 e
same date, smaller trip

LINKED MOVEMENTS 50,000
Goal transfer 225,000
1 Aug 2026 - HDFC savings

Goal transfer 225,000

1)ul 2026 - HDFC savings

Lin ion Link an account

Goal detail

« Emergency fund

IF INCOME STOPPED

2.5 months

%1,00,000 of a ¥1,60,000 target — four months of
essentials, because your income has been steady
—

HOW THE TA

BuiLT VALVE

Monthly essentials

240,000
median of your NEED categories, 6 months

Multiplier sox
steady salary, one eamer - RULE-EMF-MULT v1.0

Reachable today
HDFC savings only — you choose what  %1,00,000

10,000 a month finishes it in six. That is a third of
your spare, and the step ahead of your goals — your trip
Slips about two months if you take it

Set aside £10,000 a month Not now

Emergency fund

« Where the spare goes 536

SPARE THIS MONTH

%25,000.00

Step 1 claims ¥16,000 - steps 5-8 wait behind the
emergency fund

sTep SUGGESTED - STATE
1- Starter buffer 216,000
a buffer you can reach today do this

2 EPF and VPF

can't check

the app cannot see EPF yet
3+ High-interest debt 29,000
HOFC card - 265,000 at 36% next
4 - Finish the emergency fund 20
%1.56,000 short nothing left
5 - Employer match -

nothing left on the table -
6-8 - Tax shelters, goals, taxable ——

opens in about 6 months
Amounts are suggestions and the order is the app's

opinion — you can overrule it in Goals. Nothing moves
unless you move it

Order of operations

What it answers: what am I doing about it? Five segments across the
top — Budgets, Goals, Emergency, Order, Simulators — which is v4's
real structural decision: the whole plan is one tab with five sections
rather than five buttons on a dashboard. The segment strip means
switching between this month and the years after it costs one tap and

« Simulators Debt payoff

25.00,000 AGAINST THE HOME LOAN

Investing, by %2,21,162

At 12% a year and 30% tax - flips to prepaying
below about 10%

8% 10% [12% 4%  tax 30

INVEST

36,99,412

after 30% tax, same

WHAT THIS A

SOURCE

Loan 345,00,000 at 8.50% N
227 of 240 months left youracco
Return 12% a year

your assumption, not a forecast v
Tax 30% on gains

siab you entered v
Nothing has been paid or moved — this is arithmetic you
can redo with your own numbers. AL-SIM 1.0 - RULE-
PREPAY.VS-INVEST.

Simulators



Screen

Budgets

Goals

Goal detail

Emergency
fund

Order of
operations

Simulators

Purchase
advisor

You get there by

Home — the budget row in the watchlist drawn
Search — a category result drawn

Plan — the Goals segment drawn

Order of operations — the tax shelters, goals,
taxable step proposed

Quick actions — Add a goal drawn

Goals — a goal row drawn

Home — the emergency-fund row drawn

Plan — the Emergency segment drawn

Order of operations — the Finish the emergency
fund step proposed

Plan — the Order segment drawn

Plan — the Simulators segment drawn

Plan — a sixth segment, Afford proposed
Quick actions — Can I afford...? drawn

It leads to

@ — this tab's bar has no search —» Search

a goal row — Goal detail

nowhere new — Back is the only way out

nowhere new — Back is the only way out

the High-interest debt step — Accounts
the Finish the emergency fund step —
Emergency fund

the tax shelters, goals, taxable step —
Goals

nowhere new — Back is the only way out

nowhere new — Back is the only way out



The Reports tab

opens on Reports - 2 screens

9:41 all local updated 09:12

Reports ?

Oct FY 2026-27 FY 2025-26 Custom

EARNED SPENT

%6,65,000 X4,21,980

7 months 63% of it

REPORT COVERS

Monthly statement

every transaction by day, with totals o Back from Analysis returns to the Reports list. Nothing here uploads:
Need / want / invest split . every report is built on the phone and saved where the user chooses.
where each rupee went - §8.3
Tax summary
interest paid, 80C-eligible, capital gains — a draft
draft, not a filing
Everything, as JSON i
your whole ledger - §33 export €
YEAR SO FAR NEED / WANT / INVEST
Need %2,44,700
—— 58%
Want 92,840
— 22%
Invest 84,440
— 20%
a
Home Money Plan Reports You
« Where it went Export
%61,427.00
Dining out 8,600
Analysis
Screen You get there by It leads to
Reports nothing reaches it @ in the top bar — Search

What it answers: show me the record. A period control — Oct, this
financial year, last, custom — then what can be produced: a monthly
statement, the need/want/invest split, a tax summary marked draft,
and the whole ledger as JSON. The row that carries a chart opens
Analysis, where the same split becomes a picture with the festival
week marked.

the need / want / invest row — Analysis

Analysis Reports — the need / want / invest row drawn nowhere new — Back is the only way out



The You tab

opens on Settings - 4 screens

9:41 all local - updated 09:12 What it answers: what may it do, and what does it know? Rows that
You e show their state without being opened — 1 of 4 on, last written 2 Oct, 3
kinds — so the tab can be read rather than explored. Three of those

YOUR MONTH, AS THE APP HAS IT

95,000 in - ¥28,000 rent and EMIs

Every budget, forecast and target is built from these rows are routes: the alert inbox, the consents record, and the erase
— change them and all of it moves

THIS PHONE STATE page'

App lock o Back returns to the tab you were on before the & shortcut, if that is

fingerprint, PIN behind it

, how you arrived.
Hide amounts

masks every figure, widget included

off

Language

English
follows the phone

Alerts

due dates, budget bands, overdue items

3 kinds

YOUR DATA

What this app may use

1 of 4 on - all revocable

Encrypted backup
last written 2 Oct - passphrase never stored

Export everything
one JSON archive, yours to keep

Erase everything
destroys the key — cannot be undone

Home Money Plan Reports You

« What this app may use « Erase everything « How this works °

ONNECTION: THE PROMISES

1of4on

Every figure can show its working

Each is off until you tum it on. Withdrawing stops
the feature at once.

Read bank messages
i

The assistant never invents a number
eng he result into

Type ERASE to confirm ERASE

Nothing moves your money
our P the simulates — ther

Fetch gold, crypto and fund prices

oct, given

if you
pass

It works with no network

ay, this phone; optional

Ask a cloud assistant
ot built yet — nothing is sent today never given

issays How does it read my bank messages?
and what it does ot keep

Crash reports

never collected — there is no server to send them  n/a Why is my safe-to-spend lower than my

o balance?

What is XIRR, and why not a simple
percentage?

What happens if | lose this phone?

Erase everything, permanently Keep

Consents Erase everything Help
Screen You get there by It leads to
Settings Home — #* in the top bar drawn @ — this tab's bar has no search - Search
Alerts — Settings drawn Alerts — Alerts
What this app may use — Consents
Erase everything — Erase everything
How this works — Help
Consents Settings — What this app may nowhere new — Back is the only way out
use drawn
Bank-alert drafts — Settings
proposed
Erase Settings — Erase everything the erase finishes and the app closes itself — the next

everything drawn launch is a fresh install



Help Settings — How this works nowhere new — Back is the only way out
proposed
Search — a help result drawn



Ten journeys, end to end

Each strip is a path through v4 in order. Read them if you want to know what using this design would
feel like rather than what is in it.

1 - The first two minutes

Set up 1of3 Home LRI
BEFORE ANYTHING ELSE SAFE TO SPEND - OCTOBER
Everything stays on this device %18,420.00

1,180 a day to 31 Oct - after rent, EMIs and your
215,000 floor - why

them on
NET WORTH THIS MONTH

WHAT WE WILL ASK ABOUT 2 MINUTES %12,48,300 261,427
+141,250 - 300 ~8.4% vs your median

What you earn in a month
used for budgets and the forecast
budget i mooeM 1Y AW

Rent or EMI
the fixed part of 0

2
What you usually save N /\/\/\/\/
sets your f et

iater, and the app will tel

WATCHING eoim

ICICI card -%18,420

due Fri - 31% used \/\/ pay in full
Dining out 46%
budget 39,000 - lands 39,800 / over pace
Emergency fund %1,00,000
2.5 of 4 months. / of 31,60,000
Index SIP %8,12,400
XIRR 15.7% - priced 11 Oct /‘/ +153,160
[ Samele data J bt
Onboarding Home

v4 spends its first screen saying what will be asked and why, so the three questions arrive already
justified — and it keeps v1's second exit: Sample data opens the same Home on an invented
household, for somebody who wants to look before answering anything.

2 - Record what you just spent

Home LI « Add Scan - Split Home o mo
BB (rcome ) (Tarster SAFE TO SPEND - OCTOBER
X18,420.00 X18,420.00

312,48,300 361,427

What would you like to do?

Add an expense Sca
keypad - 2 taps came

Confirm bank Can | afford...?

alerts seven checks
2 waiting

Add a goal Log a reading
target and date bil

Quick actions

AMOUNT

X1,240.00

Cash - today, 2:45 pm - Food

Food ) Tansport | Bils | Health  Home  +r

tap another
1 2 3
4 5 6
7 8 9
0 X

e

Add transaction

21,180 a day to 31 Oct - after rent, EMIs and your
215,000 floor - why

NET WORTH THIS MONTH
%12,48,300 361,427

+241,250 - 30d ~8.4% vs your median

™M eM 1Y AL

e

ICICI card -X18,420
due Fri - 31% used \/\/ pay in ful
Dining out 46%
budget 39,000 - lands 39,800 / over pace
Emergency fund %1,00,000
2.5 of 4 months / of ¥1,60,000
Index SIP %8,12,400
XIRR 15.7% - priced 11 Oct "/ +53,160
[
Home

A tap on + goes straight to the keypad; a long press opens the sheet when it is one of the rarer five.
Either way the amount is first, the category is already guessed from the last time you spent that
amount, and Save returns you to the tab you were on.



3 : Clear a week of bank alerts

« Alerts Settings
Due dates | Budgets P Muted 2
TODAY
ICICI card due Friday -%18,420
09:12 - sent as a notificatior pay
Dining out passed 80% oo
09:12 - you are told once at 80%, once at 100 .
2 bank alerts read
08:40 - waiting for you to confirm
EARLIER LAST 7 DAYS
Pollution certificate overdue

75 days
9 0ct - repeated weekly until done
Salary landed 195,000

25 Sep - no action needed

The app interrupts you for due dates,

Alerts

« From bank messages Settings

WAITING ADDED THIS MONTH
14
all confirmed by you
DRAFT CONFIDENCE
swieer ~%1,250.00
VM-HDFCBK - 7 A 4 4521 oo

Confirm ~ Edit  Not mine

Payee not read

~%4,999.00
VM-HDFCBK - 7 Aug foes

id ot

Bank-alert drafts

« Transactions ¢ =
oUT - 0CTOBER N - OCTOBER
361,427 395,000

23 entries Lentry

Expenses | | Income | | Transfers | From al
TODAY - 13 0CT %2770
Big Bazaar %2,450.00
Groceries - HDFC savings

Third Wave Coffee

-%320.00
Dining out - card - from an alert
12 oct +192,550
Acme Payroll +295,000.00
Salary - HDFC savings
To Zerodha 25,000.00
Transfer - moves no day total
11 0ct 8,420
ICICI card payment —%18,420.00

Transfer - cleared the bill

Money

Transactions

fert

This is the journey v1 cannot do: there, the drafts sit behind a form for typing a payment by hand. In
v4 the alert inbox says 2 bank alerts read - waiting for you to confirm, and review opens the drafts
with a confidence per row. Confirmed drafts land in Transactions, tagged from an alert so the ledger
says where each one came from.

4 - Understand a card before it is due

1 1 tocal - updated 09:12 9:1 all local - updated 09:12
Home om0 « ICICI card < SBI home loan Delete
SAFE TO SPEND - OCTOBER OUTSTANDING EMI, FROM THE TERMS BELOW
%18,420.00 —X18,420.00 %39,043.00
1,180 a day to 31 Oct - after rent, EMIs and your Statement cut 18 Sep - due Fri 17 Oct - minimu um 240 months - first payment X31,875 interest, 37,168
115,000 floor - why 2920 principal
NET WORTH THIS MONTH LMIT USED INTEREST IF MINIMUM Asset Card
%12,48,300 361,427 31% 3497
+241,250 - 30d ~8.4% vs your median — first month, at 36% a Name SBI home loan
year
R B Lender State Bank of India

> HIS CYCLE

Third Wave Coffee 390 principal 245,00,000
13.0ct - Dining out

Rate a year 8.50%
Swiggy . -31,250
12.0ct - Dining out - from an alert — 240

WATCHING eI Indian Oil

34 TRANSACTIONS >

o 0et - o -%3,100 First EMI 5 Nov 2026
ICICI card -%18,420
due Fri- 31% used N Lender'sown  optional — banks round
Pay in full Edit EMI differently
Dining out 46
budget 9,000 - lands ¥9,800 / over pace “This becomes a dated claim in the 90-day view and a
Emerger fund 1,00,000
250f4m hs / of 21,60,000
Index SIP %8,12,400
XIRR 15.7% - priced 11 Oct /-/ +353,160
. Close account
Home Account Account editor

The card is on the watchlist because the user pinned it, so the route is one tap. The account screen
prices the thing no other version shows — X497, what paying the minimum would cost in the first
month — and Edit is there because that figure only exists once the rate is entered.



5 - Find out where the money went

Reports °

« Transactions 9 =
361,427
%6,65,000 %4,21,980
7 months s orit X61,427.00 c ) Tonsters | From a
~8.4% against your 6-month ian of 267,000 rpenses come ° ome
REPORT COVERS TODAY - 13 OCT 12,770
e . st t Big Bazaar -%2,450.00
every transaction, by day, with total Groceries - HDFC savings
Need / want / invest split
- e e s char Third Wave Coffee ~2320.00
o (oo oy e oy woct
dra Rent & EMI 228,000 Acme Payrol +%95,000.00
rrrrr Saary -HOFC savings
Everything, as JSON @
your whole ledger- 33 export ¢ To Zerodha £5,000.00
Groceries 212,840 Transfer - moves o day total .
o B eed 18 transactions
Need %2,44,700 "
I Dm!ng uut. ICICI card payrnent -%18,420.00
Want 292,840
— 2 Fuel 25,400
Invest 84,440 —
— 20%
[ [ [
Reports Analysis Transactions

« Where it went Export

The Reports tab lists what can be produced; the need / want / invest row opens the picture. From a
category bar in Analysis, the filtered ledger is one more tap. Three taps from the tab bar to the
transactions behind any share of the chart.

6 - Look at the portfolio

Money ? « Investments 9 « Zerodha Add

X12,48,300 %9,41,160.00 39,41,160 +%53,160

441,250 - 30d - own ¥14,02,100, owe 31,53,800 +%53,160.00 - XIRR 15.7% a year - invested 2 holdings +6.0% - XIRR 15.7%
¥8,88,000 HOLDING VALUE - GAIN

™MoeM 1Y 3 AL

Parag Parikh Flexi Cap 20,41.160

You owN *14,02,100 120 units - invested ¥8,88,000 - priced 11
o +353.160

HDFC savings %2,41,500

bank - reachable today 4521 i
Sovereign Gold Bond 2031 Not valued yet

» | 249 noprice recorded - add one to

Zerodha %9,41,160 include it

‘‘‘‘‘ stment - 2 holdings +15.7%a year " .

Sovereign gold 32,10,200 Horome VALE ReTURN o

gold - 24 9 - EZERICAPOTHOND no price Parag Parikh Flexi Cap __, %9.41.160 Bought 40 units 22,84,000

Cash 120 units - avg 37,400 +15.7%a year 12 Jun 2026 - 17,100

ol 38,000
el Sovereign Gold Bond 2031 Not valued Bought 80 units 26,04,000
249 - no price recorded dd a price 14 Feb 2026 - 37,550

You owe 21,53,800
Figures come from what y fed and the prices you

ICICI card 318420 fetched. Not SEBl-regi ent advice.

cycle ends 18 Oct - 31% used - due i pay in full

SBI home loan -%1,35,380

EMI 339,043 on the 5th 27 left

[ ]
voney
Accounts Performance Holdings

The Money tab totals what you own and what you owe; the Investments chip narrows it; Performance
is the portfolio with its XIRR and range control; a fund row opens the lots underneath it. Two of these
three steps are proposed rather than drawn — see the gaps.



7 - Decide what to do with the spare

Plan October

Budgets ) Goals  Emergency  Order  Simulat{

PLANNED THIS MONTH

%42,000.00

%18,640 left - lands at 343,100

« Where the spare goes 5§36

SPARE THIS MONTH

%25,000.00

Step 1 claims 16,000 - steps 5-8 wait behind the
emergency fund

« Goals + Add

SPARE A MONTH

%30,000.00

Your goals want 337,500 - the split below is what
each gets

« Kerala trip

SAVED

%1,50,000.00

Edit

of 25,00,000 by 30 Apr 2028 - needs 20,000 a

month, gets X15,000
-—

STEP SUGGESTED - STATE GOAL SAVED - GETS ®linked 350,000  your own note £1,00,000
EnveLope SPENT - LANDS AT
1- Starter buffer 16,000 Kerala trip WAYS TO CLOSE THE GAP errecT
Dining out 5  buffer you can reach today dothis £1,00,000 0f 500,000 - by Apr 2028 20%
€140 of 9,000  over pace 6% slips 7 months 315,000/mo Put 20,000 a month in
40 o over pace <0800 on time
2. EPF and VPF I takes 25,000 from the laptop
the app cannot see EPF yet ? ¢
Groceries 53% New laptop " Move the date to Nov 2028
. i 225,000 of 2,00,000 - by Jun 2027 - on 13% +7mo
6,420 of 112,000 - on pace 11,200 3 - High-interest debt 29,000 B 5000 Keeps every other plan as it is
S — HDFC card - ¥65,000 at 36% next o
Transport - Aim at 24,25,000 -
49% 4 - Finish the emergency fund 20 same date, smaller tri o
%2,980 of 16,000 - on pace 16,100 o Fimeh the emergency o Emergency fund 2% 3
— 1,56,000 shor nothingle £1,00,000 of ¥1,60,000 - paid first 10,0000
— LINKED MOVEMENTS 50,000
5 - Employer match
Shopping . omplover mate! done Order decides who absorbs the shortfall — drag to Goal transfer
no budget - median 15,000, festiva Loy nothing left an the table change it, and every date above moves before you . 225,000
6900 commit. 1 Aug 2026 - HDFC savings
6-8 - Tax shelters, goals, taxable
You are told at 80% and at 100%, once each. The bar's opens in about 6 months wating Goal transfer 225,000

mark is where even spending would be today.

Plan

Budgets

Amounts are suggestions and the order is the app's
opinion — you can overrule it in Goals. Nothing moves
unless you move it

Order of operations

Plan

Goals

1Jul 2026 - HDFC savings

Link a ction Link an account

Goal detail

The Plan tab's five segments are the whole plan: this month, the goals after it, the buffer under them,
the ranking between them and the what-ifs. Where the spare goes names the step that claims the
money; a goal's detail page prices three ways to close its gap rather than restating the gap.

8 - Ask whether you can afford something

Home e ~o

X18,420.00

312,48,300 361,427

What would you like to do?

Add an expense Scan a receipt
keypad - 2 taps camera - on device

Confirm bank Can | afford...?

alerts seven checks
2 waiting

Add a goal Log a reading
target and date odometer, bill

Long-press the + on any screen to get here. Nothing in
this sheet moves money.

Quick actions

all tocal - updated 09:12
< Headphones History

30,000 - ON A CARD, THIS MONTH

Leaves X70,000

astretch - below your ¥1,60,000 emergency target,
and the trip arrives 60 days later

SEVEN CHECKS READING

Money available
%1,00,000 now - 70,000 after

fine

EMIs and rent
30% of income after this

Emergency cover

gency worth knowing
2.5 1.8 months
Goals

worth knowing

Kerala trip arrives 60 days later
Debt, cash flow, upcoming claims
no conflictin 90 days

fine

AI-PA 1.2 - RULE-PA-STRETCH v1.6 - ran just now

m poms

Purchase advisor

« Ask Clear

Can | afford 45,000 for a laptop?

Not this month without touching your
emergency fund. In December, yes — after
the card bill and Diwali you are 352,000
clear.

reachable 1,00,000 - floor ¥1,60,000 - AI-STS

dated clains to 25 Dec %75,463 + AL-FCT 1.1
every figure checked against its tool - AL-GRD

Remindme 1Dec  Addtobuylist  Show the numbers

Should | buy RELIANCE?

I can’t pick stocks for you. | can show
whether today scores better than usual for
your watched index, with the full signal
trace.

Show me that

Ask about your own money Ask
Assistant

Can I afford...? from the sheet reaches the seven checks and a verdict with a badge. The assistant
answers the same question in words and carries its tools under the answer — but nothing in v4 draws
a way to reach it, which is the largest gap in this map.



9 : Change what the app may do

« What this app may use « Alerts Settings.

You v0.13.10
YOUR MONTH, AS THE APP HAS I CONNECTIONS Due dates | Budgets  Prices  Muted 2
%95,000 in - 328,000 rent and EMIs
s TODAY 3
ICICI card due Friday -%18,420
THIS PHONE STAT 09:12 - sent as a notification pay
App lock Dining out passed 80% _—
fingerprint, PIN behind it 09:12 - you are told once at 80%, once at 100¢ -
Hide amounts 2 bank alerts
of | |y SEIREEES RS review
masks every figure, widget included > > | 08:40- waiting
Language i EARLIER LAST 7 DAYS
follows the phone nat
Pollution certificate overdue
75 days
Alerts 2 Kinds 9 Oct - repeated weekly until done
due dates, budget bands, overdue items. fnas Ask Joud tant
sk a cloud assistan! lary lan
Salary landed 295,000
not built yet — nothing s sent today never given 255ep - no
YOUR DATA
whatever this say:
What this app may use 1
10f 4 on - all revocable L Crash reports
never collected — there is no server to send them  n/a
Encrypted backup to
last written 2 Oct - passphrase never stored
This list is the whole set. Nothing leaves this phone for
any feature that s off
Export everything
one JSON archive, yours to keep
Erase everything
destroys the key — cannot be undone
L]

Alerts

Settings Consents

The You tab shows state without opening a row — 1 of 4 on, last written 2 Oct. Consents give purpose,
date and consequence per row. The alert inbox is the other half: it is where you see what you would
stop receiving before you mute it.

10 - Leave, and take nothing with you

You v0.13.10 « Erase everything

YOUR MONTH, AS THE APP HAS IT
%95,000 in - X28,000 rent and EMIs

Every budget, forecast and target is built from these
— change them and all of it moves

THIS PHONE sTaTE

App lock
fingerprint. PIN behind it

Hide amounts
masks every figure, widget included

Language
follows the phone

Alerts

YOUR DATA

What this app may use
1of 4 on - all revocable

Encrypted backup
last written 2 Oct - pa:

Export everything

one JSON archive, yours to keep

Erase everything
destroys the key — cannot be undone

Settings

THIS CANNOT BE UNDONE
4 accounts - 1,284 transactions

2 goals, 11 settled decisions, 38 receipts - the key is
destroyed first, which makes all of it unreadable

Type ERASE to confirm ERASE

Your PIN

If ye

Erase everything, permanently Keep

Erase everything

the app closes

Erase states the scope first — 4 accounts, 1,284 transactions, 2 goals, 38 receipts — then what it
cannot reach, then asks for a typed word and the PIN. The key is destroyed first, which is what makes
the rest unreadable, and the app closes itself.



What v4's flow fixes — and what it does not

The shipped app's map, in docs/screens/USER _FLOW.pdf, ends with six findings. v4 was designed before
that document existed, so this is a fair test of the design rather than a checklist it was built against.

The finding, in the app as it What v4 does about it Fixed
ships
Notifications open the app, The Alerts inbox is a screen, and every row carries the action it is about = yes
not the screen — pay opens the card, review opens the drafts. An alert that was

missed is still there.
The widget opens the app, Unchanged by v4 — no mockup draws the widget. The watchlist is the no
not the figure nearest thing: what the widget should show is now something the user

has already chosen.
The category editor hides Categories is a Money-tab screen with this month's spend per row, and yes
behind the transaction list Search reaches a category directly. The entry from Transactions is

proposed rather than drawn.
Receipt review and bank Both are first-class entries on the quick-action sheet, and the drafts also yes
drafts hide behind the hang off the alert that mentions them. This is the clearest thing v4's
capture form flow fixes.
The + button floats over v4 states the gesture — tap to capture, long press for the sheet — but no
screens it has no business draws no + anywhere, so where it is suppressed is still unanswered.
on
Twelve navigation links in Gone. Five tabs, five Plan segments, and rows that are routes. No yes

one stack

screen in v4 carries a shelf of equally weighted links.

Four of six. The two it leaves are the two it never drew: the widget, which no v4 mockup contains, and the +
button, which v4 describes and does not draw.



What this map leaves open

The 20 proposed arrows are not evenly spread. They cluster in 9 places, and each is a decision v4 has
not made rather than a line somebody forgot to draw.

What is open

The + button is never
drawn

The assistant has no
way in

The ranking does not
open what it ranks

The tab bar is drawn on
nine screens of 34

The top bar changes
from tab to tab

Help has no way in

Transactions is in the
Money tab with no route
from it

Performance and
Allocation float

Vehicles and
Opportunity have only
the sheet

Why it matters

The quick-action sheet says “long-press the + on
any screen”, and no mockup contains a +. Its
position, and the screens it must be suppressed
on, are unanswered.

v2 gave Ask a tab; v4 spent that tab on Reports
and never replaced the entry. The screen exists
and nothing reaches it.

v1's order-of-operations screen carries three links
— open your goals, open your emergency fund,
add the card's rate in Accounts — and they are
the best navigation in the shipped app. v4
redraws the screen as a table and drops all three.

Walk the prototype and it is obvious: open a goal,
an account or the erase page and the bar is gone,
so the only way to another tab is back out the way
you came. Nine screens draw it, twenty-five do
not.

Search is drawn on Home, Money and Reports;

the alert bell and the settings cog are drawn on
Home alone. A bar that changes is a bar nobody
trusts.

Search returns help results, which is a way to
arrive at it by accident. Nothing offers it on
purpose.

The Money root is accounts; the transactions
screen states it belongs to that tab and no mockup
connects them.

Both are portfolio screens with no drawn parent.
The Investments chip on Money is the obvious
one.

Each is reachable from quick actions and nowhere
else, which makes them actions rather than
places.

What would settle it

A render of a tab root with the
button on it, and a rule for where
it does not appear.

Either the search box doubles as
the ask box, or Ask is a row on
Home. The first is proposed here.

The step is the link, as it is in v1:
the debt step opens Accounts,
the fund step opens the fund, the
goals step opens Goals.

A decision, either way: the bar
stays on every screen inside a
tab, or it is stated that depth
replaces it. The mockups
currently do both.

One bar: search everywhere, and
the bell wherever an alert is
waiting.

A row in the You tab, which is
where a reader would look.

A segment strip on Money —
Accounts | Transactions — or an
overflow item.

The chip's total becomes the
route, and Allocation hangs off
Performance.

A vehicle is an asset account, so
the asset row should open it;
Opportunity belongs under a
holding you do not own yet.

The assistant is the one that matters. v2 gave it a tab of its own. v4 spent that tab on Reports — a
defensible trade, since Reports earns trust and the assistant is the riskiest surface in the product — but it
never replaced the entry. A screen that exists and cannot be reached is worse than a screen that was cut,

because it looks finished.

How deep anything is

Taps From the tab bar
0 Home, Accounts, Budgets, Reports, Settings — the five roots
1 Watchlist, Search, Alerts, Account, Holdings, Transactions, Goals, Emergency fund, Order of operations,

Simulators, Analysis, Consents, Erase everything, Help, Add transaction and the quick-action sheet (the +
button, from anywhere)



2 Account editor, Categories, Performance, Goal detail, Receipt review, Bank-alert drafts, Purchase advisor,
Vehicles

3 Allocation, Opportunity — both behind Performance
Nothing is more than three taps from the bar, which is the rule the design language sets. The shipped

app also meets it, with twelve of its screens at exactly one tap; the difference is not depth but what
the first tap costs you — a question in v4, a choice from twelve in v1.



